
Congregation Evaluation and 2008 Planning Document

Congregation:______________________________________________________________________

City/State/Zip:______________________________________________________________________

Contact Person: ___________________________Telephone #: ________________________

CONGREGATIONAL STATISTICS

Average Sunday attendance for 2006: __________________________________________

Average Sunday attendance so far in 2007: ____________________________________________

Adults baptized/confirmed in 2006:_________________________________________

Adults baptized/confirmed so far in 2007: ______________________________________________         

Adults reclaimed or received by profession of faith: __________________________________

Adults transferring out in 2006:  _______________________________________________

Adults received by transfer so far in 2007: ______________________________________________

Adults transferring out in 2006:  _______________________________________________    

Adults transferred out to date in 2007:  ________________________________________________

 Current baptized membership: ______________ Current communicant membership: ____________

Adults currently preparing for membership: ___________________________________________

Junior Confirmands:  Confirmed in 2006: _____________ Presently studying:  __________________

Adult Bible Class:   ___________________________________________________________________

What percentages of adults are in Bible Class on Sunday:  _______________________________

Average Worship Attendance:

____ ____ ____ ____ ____ ____

2000 2001 2002 2003 2004 2005
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Vision

President Kennedy had a vision of putting a man on the moon within a decade. The people of the United States
excitedly supported that vision. God had a vision of rescuing his creation from their disobedience and eternal
separation from His love. He put flesh and blood on this vision as He came into this world of sin, in Jesus, “the
Lamb of God who takes away the sin of the world.” In the gospel of John we read, “these things are written so
that you may come to believe that Jesus is the Messiah the Son of God, and that through believing you may
have life in His name.” God’s vision is to take away the sins of the world and to bring life now and life eternal
through faith.

The most powerful vision is one that focuses on your community and especially the unchurched.  Such a vision
could be: “Community Lutheran Church seeking the power of the Holy Spirit will ask the Lord to be
responsible for 500 unchurched youth over the next five years bringing these young people into a saving
relationship with Jesus Christ.”

Your Vision will shape your goals for ministry. You will have a target or a preferred future to move towards. As
you work on your goals keep them on target toward your vision.

Your vision will also help you with the stewardship response of God’s people and with the creation of your
budget. I have never met a person who excitedly gave to a budget. I have seen God’s people rally around a
vision to reach the unchurched with passion and excitement. The development of a vision is an important first to
the development of a budget.

After you have completed your vision you will need to ask these questions. How does your budget:
• Support your vision?
• Support the vision as you worship?
• Inform and educate people about your vision?
• Unify people around the vision?
• Involve more people in the work of the vision?
• Bring the vision into our community?
• Make use of our facility to support the vision?

A financial plan/budget can be any one, several, or all of the following:
• A statement of adherence to the “great commission”.
• A statement of priorities for outreach to the unchurched and the equipping of the saints.
• A statement of justice and mercy for the poor, handicapped, refugee and the neglected.
• A diagram of expectations that tells where we are going in the future.
• A plan that puts price tags on our goals and strategies.
• A communication network that brings Jesus into our community.
• A basis for evaluation that examines how we did and were we were successful.
• A precedent that establishes parameters for future programs and allocations.
• An administrative instrument that serves as a basis for accountability.
• A rallying point.
• A challenge to be faithful and fruitful.
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MISSION STATEMENT

What are you called to do as God’s Holy Church?
Example: Bringing Jesus Christ to people from all walks of life.

VISION STATEMENT
Would be defined as: What God is calling you to do in respect to the Unchurched in your community?
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Congregational Goals For 2008

On lines A, B, C, and D – state your congregation’s goals.

On the numbered lines, explain how you plan to accomplish these goals.

    A. ___________________________________________________________________________

___________________________________________________________________________

1.  ________________________________________________________________________

2.  ________________________________________________________________________

3.  ________________________________________________________________________

    B. ___________________________________________________________________________

___________________________________________________________________________

1.  ________________________________________________________________________

2.  ________________________________________________________________________

3.  ________________________________________________________________________

    C. ___________________________________________________________________________

___________________________________________________________________________

1.  ________________________________________________________________________

2.  ________________________________________________________________________

3.  ________________________________________________________________________

    D. __________________________________________________________________________

__________________________________________________________________________

1.  ________________________________________________________________________

2.  ________________________________________________________________________

3.  ________________________________________________________________________

Do you have a specific number of adult Baptisms that you have set as a goal to bring into
your congregation in 2008? _____ Yes   _____ No

If so, what is that goal? ________________
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Members’ 2007 Pledges – Estimated Income
Pledge Analysis Report Form

A. How Pledges were obtained (Please check proper spaces and complete fill-ins)

We used materials and ideas from r  Synod’s Stewardship Department
r  LCEF Consecrated Stewards
r  We prepared our own
r Other

Our method was:

r  Sunday morning emphasis r Cottage meeting
r  Home visit r  Sunday morning with absent member follow-up
r  Night with Pastor
r  Another plan - describe briefly:_____________________________________________

_________________________________________________________________________

Coverage was:  r100%      r90%        r80%         r70%

Number of Families in the congregation ______________
Number of Families participating _____________

Check which of the following items apply:

r  Written pledges were taken.
r  Pledge cards sealed and unavailable.
r  Pledge cards open, available to pastor & officer

B. PLEDGE ANALYSIS

How many pledges were obtained? ____________

Total Dollars pledged $ _________________   (Weekly)

Estimated offerings NOT pledged $ _________________   (Weekly)

Total estimated envelope offering (# 2 plus #3) $ _________________   (Weekly)
Other offerings - average weekly $ _________________   (Weekly)

(Include loose plate offerings, Sunday School, special days, missions, etc.
         Do not include District Assistance.)

Total weekly offering income (#4 plus #5) $  ________________    (Weekly)

ANNUAL INCOME FROM GIVING $  ________________

Annual income from other sources: $  ________________
(Rent, lease, bequest, interest, royalty, etc.

Do not include District Assistance.)

GRAND TOTAL 2007 FUNDS  AVAILABLE $  ________________

Savings Accounts (including special groups). $_________________
Endowment Fund/Congregation Foundation $_________________



   BUDGET ITEMS 2007 BUDGET 2007 SPENT 2008 BUDGET

District & Synod *__________________________________________________________________________
   Conventions/Conferences____________________________________________________________________
   Other Missions _____________________________________________________________________________

I.   SUB-TOTAL

  II.  PREACHING AND  WORSHIP

   Pastor's Salary_____________________________________________________________________________
   Pastor's Auto Allowance_____________________________________________________________________
   Parsonage/Housing_________________________________________________________________________
   Housing Equity_____________________________________________________________________________
   Parsonage Telephone________________________________________________________________________
   Concordia Plans____________________________________________________________________________
   Conference Expenses________________________________________________________________________
   Book Allowance_____________________________________________________________________________
   Guest Pastors______________________________________________________________________________
   Organist___________________________________________________________________________________
   Other Items________________________________________________________________________________

     II.  SUB-TOTAL

III.  CHRISTIAN GROWTH/CHURCH OFFICE

   Sunday School   Bible Class___   Pastor's Class
   Sunday Bulletin
   Office Supplies   Postage__Evangelism/Stewardship
Youth______________________________________________________________________________________
   Other Items_______ _________________________________________________________

 III.  SUB-TOTAL

* All ministries receiving assistance are expected to give back for the LordÕs work 10% (a tithe) of their weekly offerings. Ministries that are unwilling
to give back will have a lower priority when all the requests are considered.

(ROUND TO THE NEAREST DOLLAR)
[You may use a monthly computerized form with 2007 information.  Don’t forget 2008 budget projections.]



(ROUND TO THE NEAREST DOLLAR)

    BUDGET ITEMS 2007 BUDGET 2007SPENT 2008 BUDGET

Janitor Supplies                                                                                                                                                              
Church Utilities                                                                                                                                                              
Insurance Church                                                                                                                                                           
Insurance Parsonage                                                                                                                                                       
Insurance Other                                                                                                                                                              
Maintenance/Repairs                                                                                                                                                      
Debt Repayment                                                                                                                                                            
Rent                                                                                                                                                                                
Other Items                                                                                                                                                                    
____________________________________________________________________________________________
____________________________________________________________________________________________
                                                                                                                                                                                      

 IV. SUB-TOTAL

   SUMMARY

    I. Lord’s Work in World                       SUB-TOTAL                                                                                               

  II. Preaching and Worship                     SUB-TOTAL                                                                                               

 III. Christian Growth                               SUB-TOTAL                                                                                               
IV. Lord’s Property                                 SUB-TOTAL                                                                                                                        

  
SUB-TOTAL (I-IV)                                                                                                              

  V. Educational Agencies SUB-TOTAL (from Page 6)

GRAND TOTAL EXPENDITURES:

TOTAL INCOME:

*FINANCIAL AID REQUEST:

* District Suggests a Goal of 20% Decrease from the Previous Year

IV.  LORDÕS PROPERTY



(ROUND TO THE NEAREST DOLLAR)

******INCOME******

*********** **********
*********** **********

Day Care Income

School Tuition Income
Total Day Care/School Income ***********

Textbook Income

Other Income
1.

2.
3.

TOTAL INCOME

******EXPENDITURES******

TEACHER’S SALARIES

Concordia Plans
Social Security
Conference Expense
Equipment
Supplies/Materials
Textbooks
School Bus Costs
Other Costs (List)

1.
2.
3.
4.
5.
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2006 2007

  Current  Projected    Per Projected
TYPE    2004    2005 Student Total

Enrollment Enrollment Tuition Tuition

NUMBER OF CHILDREN

TOTAL NEEDS

V.   EDUCATIONAL AGENCIES



Please obtain all signatures

_________________________________________________________________

President of Congregation Date

__________________________________________________________________

Treasurer of Congregation Date

__________________________________________________________________

Pastor of Congregation Date

IMPORTANT!!!

Return Original and keep a
Photocopy for your congregation’s files


